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59%
of facilities managers say they 
will retire after the age of 66 or 
never.

60%
come to the office to collaborate 
with colleagues.

2012 STATE OF FACILITIES 
MANAGEMENT REPORT
BIFM ISIG  MEMBERSHIP SURVEY

As we emerge from 2012 the business landscape looks more promising, 
at least for the private sector.  The US appears to be moving out of 
recession, albeit slowly.  In Asia, even though growth is slowing, there is 
still positive growth for many of its economies.  Europe’s Euro crisis and 
shrinking economies are still an issue for a more rosey outlook.

How are many businesses responding to these matters?  What added 
pressures are being placed on Facilities Managers to raise the performance 
of facility and real estate holdings in order to align with business drivers 
and goals?  

To understand this, Gensler and the British Institute of Facilities 
Management International Special Interest Group (BIFM-ISIG) revisited 
their 2011 State of Facilities Management Report with a new survey of its 
members for 2012.  Similar to the 2011 survey in exploring respondent’s 
geographic and demographic backgrounds, work practices, social media 
use, responsibilities and expectations within the role itself, the 2012 
survey aims to compare the findings a year on to see how things are 
changing for the Facilities Management industry.

This marks the second year that BIFM-ISIG and Gensler have partnered 
to survey the membership in order to understand the key issues affecting 
facilities managers today across an international spectrum.  

Highlights
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METHODOLOGY

A web-based survey was issued in late 2012 to the BIFM ISIG. Of the 1300 global 
members, there were 192 respondents covering a broad range of geographies. 
In 2011 we had 165 responses this represents an increase of 17%

RESPONDENT PROFILE

Geographic Scope The United Kingdom 
was the most highly represented group  
with 78.6% of respondents practicing 
there, followed by Western Europe at 
18.8% and the Middle East at 14.6%.

Demographics The respondent pool 
mainly fell in either the Baby Boomer 
generation (52.4%) or Generation X 
(41.4%). Only 1.6% were Traditionalist and 
4.7% Millennial. 0% chose not to answer. 

Which generation do you belong to?Where are you currently practicing 
in a facilities management capacity?
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Millenial (born after 1981) 4.7%
Generation X (born 1965-1980) 41.4%
Baby Boomer (born 1946-1964)  52.4%
Traditionalists (born 1929-1945) 1.6%

United Kingdom 78.6%
Western Europe 18.8%
Middle East 14.6%
Africa 7.3%
Australasia 7.1%
Eastern Europe 6.8%
Asia-Pacific 6.3%
United States 3.6%
Latin America 1.0%
Other 6.3%

Q: Q:

This years demographics showed 
a slight increase in numbers of 
Generation X from last years survey 
perhaps reflecting retirement among 
the Baby Boomer generation.
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WORKING LONGER
One of the most striking differences from 2011’s 
survey respondents was the shift of anticipated 
retirement age to later than before in just one 
year. In 2011, nearly 44% of respondents felt 
they would retire after age 66 whilst 59% of 
2012 respondents anticipated retiring after age 
66. Even more pronounced was the growth of 
Facilities Managers saying they never intend to 
retire, moving from 6% in 201 to 10.5% in 2012.

The findings suggest FM’s are either delaying 
retirement as a result of the financial crisis of 
2008 or FM’s are enjoying their profession and 
have a strong desire to stay working longer 
doing something they enjoy.

At what age do you intend to retire? 

Before 55 4%
55-65 52%
66-70 36%
After 70 2%
Never 6%

Q:

Before 45 0.5%
45-55 3.1%
55-65 37.7%
66-70 40.8%
After 70  7.3%
Never 10.5%

2011 2012
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WHAT’S IMPORTANT AT THE OFFICE
The findings indicate there are not too many changes to how organisations 
measure the performance of their Facilities Managers from last year.  
Leadership and Collaboration are still in the top two positions from last 
year.  In 2012 Energy Management moved up a place in the rankings 
table and was seen as more important than creating a comfortable work 
environment.

In terms of what aspects of the workplace are most important to Facilities 
Managers, here again not many changes occurred from 2011’s results.  
Communication, Leadership and Collaboration take the first, second 
and third places respectively.  However, social interaction climbed 
considerably in the ranking tables from last year’s at number 6 to number 
4.  This could be indicative of a growing trend we see where the workplace 
serves to bring people together to express the culture of an organisation.  
Perhaps, “technical issues” and “connectivity and access to tools to do 
the job” are being handled more effectively by today’s IT departments 
as these two dropped in terms of workplace importance issues over last 
year’s results.  Another query on the 2012 survey indicated the top reason 
for people to come into the office was for collaboration with colleagues 
(60.4%).

How much importance does your organisation place on the following workplace 
factors in terms of measuring your performance?

Q:

Communication 2.8

Leadership 2.9

Health & Safety 3.5

Compliance 3.6

Security 4.4
Create a comfortable 
working environment 4.5

Energy Management 5

Leadership 2.4

Communication 2.9

Health & Safety 3.9

Compliance 4.4

Technical Expertise 4.5

Security 5.7

Energy Management 5.9
Create a comfortable 
working environment 6.3

2011 2012
Average 
rating

Average 
rating
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Which aspects of the workplace are the most important to you personally?Q:

Communication 2.4

Leadership 3.1

Collaboration 3.5
Access to work tools 
to do the job

4.3

Connectivity (IT/Data) 4.5

Social Interaction 4.9

Sustainability 5.2

Cool place to be 6.3

Communication 1.8

Leadership 2.9

Collaboration 3.3

Social Interaction 4.8

Connectivity (IT/Data) 5.1
Access to work tools 
to do the job 5.7

Sustainability 5.8

Cool place to be 7.1

2011 2012
Adjusted
average 
ranking

Adjusted
average 
ranking
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CHANGING ATTITUDES TO THE OFFICE

REMOTE WORK

The shift in mobile working is subtle. The ranks of FM’s who never 
work remotely shrank from 15% in 201 to only 1% in 2012.

The date suggests that the amount of mobility among FM’s is growing.

How often do you work remotely?Q:

Never 15%
Once every month 19%
Once every 2 weeks 8%
1-2 times/week 28%
3-4 times/week 22%
All the time 8%

2011 2012

Never 1%
Once every month 14%
Once every 2 weeks 14%
1-2 times/week 28%
3-4 times/week 16%
All the time 12%
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HOW WE COMMUNICATE?

In 2012 we provided additional options for 
consideration as means of collaboration 
by our facilities managers.  Even with the 
addition of desktop video conferencing 
and web conferencing as choices for 
collaboration, the top 3 responses stayed 
the same in 2012 from 2011 as face to face, 
email and telephone.  Instant messaging 
only slightly beat out video conferencing 
in 2012 but only by a small margin.

WHY THE OFFICE?

New for 2012, we asked the question 
“why do you come into the office?”  
The overwhelming response was 
collaboration with colleagues with nearly 
80% ranking this number 1 or 2.

Whilst most facilities managers are 
experiencing high levels of mobility, the data 
suggests that the office provides a place to 
collaborate and connect with colleagues.

What is your preferred method of 
communication?

Q: Why do you come into the office?Q:

Face to Face 1.94
Telephone 2.51
Email 2.58
Video Conferencing 3.7
Instant Messenger 3.9

2011

Adjusted
average 
ranking

Face to Face 1.98
Email 2.49
Telephone 2.72
Instant Messaging 4.81
Video Conferencing 4.99
Desktop Based Video 
Conferencing (e.g. skype) 5.71
Web Conferencing (e.g. 
web ex, live, goto) 6.26
Social Media Websites 
(e.g. linkedin, facebook) 7.04

2012
Adjusted
Average 
Ranking

Collaborating with 
Colleagues 1.64

Connectivity (Data/IT) 2.45
Access to work tools 2.75
I can’t do my job 
from home 3.16

2012
Adjusted
average 
ranking
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TIME ONLINE
Average time online continues to rise around the world, but for the respondees to the 2012 survey, Facilities 
Managers appear to be spending less time online in work related activities.  Only 49% of Facilities Managers in 
2012 reported spending 2 hours or more in online work related activities as opposed to 60% in 2011.  

This finding may seem in conflict with the large percentage of remote work being done by participants reported 
in the previous section, but is likely explained by consideration of online use differing from connected company 
network usage.

When they are online, respondents showed significant social media use as reflected in the findings on the next 
page.

None 4%
1 hours 36%
2 or more hours 24%
3 hours or more 36%

How much time do you spend online in 
work related activities per day?

Q:

None 4%
1 hours 47%
2 or more hours 18%
3 hours or more 31%

2011 2012
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Do you use any of the following social 
media sites for business purposes?

LinkedIn

Network at BIFM 

Facebook

Twitter

None

82.7%

33.5%

32.4%

23.8%

12.4%

Q: Q:

SOCIAL MEDIA USE

LinkedIn rules the facilities manager’s 
social media use.  LinkedIn grew in 
popularity from last year.  The Network 
at BIFM was the second highest, but did 
shrink from last year by 4.5%.  Facebook 
grew by 7% to 32.4% from last year.

Networking was the top reason for 
social media usage while at work cited 
by 62.2% of respondees.  Second was 
keeping in touch with colleagues cited 
by 56.8% of respondees.  Research and 
Seeking Advice took up the next most 
popular uses for social media at work.

On a personal level, social media was 
used by most respondees for similar 
reasons as the professional reasons 
with 64.9% citing keeping professional 
links as a reason for social media use 
for personal reasons whilst at work.  

Keeping in touch with colleagues 

Industry research

Recruitment

Seeking advice

Do you use social media while at 
work for any of these reasons?

Do you use social media while at 
work for personal purposes?

56.8%

43.8%

34.1%

Keeping professional links  

Looking for a new job

Chatting to friends

Arranging social calendar

64.9%

27.6%

23.8%

19.5%

Q:

Networking

62.2%

33.0%

Sharing pictures/stories with friends  

16.2%
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SUSTAINABILITY
Facilities Managers are responsible for numerous elements of sustainability programmes in the organisations 
where they work and the responsibilities appear to be growing from last year. 

The top three responses all related to energy, suggesting an even greater level of importance.

Do you use any of the following social 
media sites for business purposes?

Energy Management 

M & E Maintenance  

Utilities Management 

Recycling

Sustainable Sourcing   

72.9%

66.5%

65.2%

Q:

Building and location selection  

63.9%

51.6%

44.5%
Transport Schemes   

31%
Travel  

30.3%
Video Conferencing  

22.6%
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Which Services do you envisage 
being added to the Facilities 
Management portfolio you manage 
over the next two years?

Q: Q: In 10 words or less, why did you decide 
on a career in Facilities Management?

Energy Management 10
None 10
Centralised Service Management 7
Sustainability 5
Transport 5
Real Estate/Agency Leases 5
Property Management 4
Health 4
Security 4
Workplace Design 4
IT/AV 4
Procurement 4
Anything they can "throw" at us 4

Number 
of similar 
responses

Diversity of the work 44
Natural Progression of my career 31
Fulfilling work 25
Fell into it 24
Makes a difference to end-users 19

Number 
of similar 
responses
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www.Gensler.com
Twitter.com/GenslerOnWork
www.GenslerOn.com
Facebook.com/GenslerDesign
YouTube.com/user/GenslerTV

The BIFM International Special Interest Group exists to provide a forum 
for facilities managers responsible for, or interested in international 
FM practice.  We offer over 1300 members networking, knowledge 
and participation opportunities in the context of international facility 
management.  We support the international dimension of BIFM through 
engagement with IFMA and other overseas FM organisations.  Our 
links offer the opportunity to network with more than 18,000 facility 
professionals throughout 67 countries, as well as those based locally here 
in the UK.

Gensler is a leading global architecture, design, planning, and strategic 
consulting firm that partners with companies to achieve measurable 
business and organisational goals through design. For more than 45 years, 
Gensler has been a pioneer in creating great places that enhance the 
quality of work and life. Today, Gensler has more than 3,000 professionals 
networked across 43 locations.
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